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JleAiTeIbHOCTB J11000ii OpraHu3aluu, BKI0Yas 0aHK, MOKHO IPEJACTABUTH B BH/e COBOKYITHOCTH OH3Hec-
npoueccos. IIpu nmpoueccHOM MOAX0Ae K YNPABJIEHHI0 0AHKOBCKHM PHCKOM KaKAasl CTPYKTYpPHasl eTHHHLA
obecrieynBaeT BbINOJHEHHE KOHKPETHBIX OU3HeC-NPOLECCOB, B KOTOPBIX OHA yyacTBYeT. O0si3aHHOCTH, 00/1aCTh
OTBETCTBEHHOCTH, KPUTEPUHU YCIICLIHOM JesiTeJIbHOCTH /ISl KAXKA0M CTPYKTYPHOI eIuHUIbI ¢()OPMYIMPOBAHBI
B KOHTEKCTe KOHKPeTHOro 0m3Hec-npouecca. I1o3ToMy KpeIuTHbIN CHEUAINCT 0TBeYaeT He TOJIbKO 32 CBOM
(yHxnuu, HO U 32 Te OM3HeC-IIPOLIECCh], B KOTOPBIX OH 3a/1eiiCTBOBAH, I03TOMY BO3HUKACT B3aHMHAas OTBETCT-
BEHHOCTB 32 pe3yJbTaT OM3Hec-Tpolecca BCeX ero y4acTHMKOB. BaHKOBCKHE OCHOBHBIE NPoLecchl (TPoLecchl-
NPOAYKThI) 00bEIMHSAIOT B cefe Bce OAHKOBCKHE ONEPaluu 10 AKKYMYJIMPOBAHHIO H IepepaciipeieeHUI0 Je-
HEKHBIX cpelcTB. B cBoeii COBOKYMHOCTH Mpouecchl — MPOAYKTHI MPeACTABIAIOT c000ii (poHT-0duCc GaHKA.
K 4ucsty HanGosiee BecoMbIX Ou3Hec-TipoueccoB (ppoHT-oduca GaHKa MOKHO OTHECTH KpeauToBanue. Popmann-
3a1Msi OU3HEC-TIPOLeCccoB SIBJIsSIeTCs 3 (PeKTHBHBIM HHCTPYMEHTOM, KOTOPBIii I103B0JIsSIeT YNIOPAA0YUTh IPoLece
HACHTH(HKALNY KPEAUTHBIX PUCKOB M PellaTh 3a/1a4H 10 ynpasJjeHnio umu. Kpome Toro, cama gopmanuszanmust
SIBJIsIeTCs HHCTPYMEHTOM, CHIKAIOILUM BePOSITHOCTh HACTYILICHUS PUCKOB, 0CO0CHHO CBSI3AHHBIX € YeJloBeue-
ckuM ¢akropom. OnHAK0 MHOTHE 0AaHKOBCKHE CHEHUATUCTBI CYHTAIOT, YTO BHEPeHHe POLIeCCHOr0 MOAX0Aa B
0aHKe CBSI3aHO ¢ PUCKAMH U TPYAHOCTAMM: TpeGyeTcsl BLIIEIMTD Bee OH3Hec-Tpolecchl 6aHka, pa3padoTaTh Me-
TOAMKH, KOHIENIUH U PerJaMeHThbI 10 MPOLeCCHOMY YNPABJIEHHI0 H OU3Hec-MOIeTHPOBAHUIO, 4 TAKkKe 00JIb-
10e KOJHYecTBO rpaduyeckux Mojelleif mpoueccoB H MHoroe apyroe. Ho Heo0Xoa1uMo oTMeTHTB, YTO BHe/Ipe-
HHe MPOIIeCCHOro MOAX0/1a, TO ecTh ONHMcaHHe OU3Hec-TpoLeccoB 0aHKka, HMeeT Psi/l MPeHMMYLIeCTB: MOBbIILIEHHe
MPO3PAYHOCTH, YIPAB/ISIEMOCTH H KOHTPOJIUPYEMOCTH AeATeIbHOCTH 0aHKA Ha BceX YPOBHSX; MOBBILIEHHE (-
(exTHBHOCTH PaGoOTHI MepcoHA]a U PYKOBOAHUTEJEi, pe3yJbTATHBHOCTH (MPHOBLILHOCTH) GAHKOBCKOI aes-
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TepMUH «TIpoIIECCy» IIHPOKO HCIOIB3YETCsT B
yrpaBieHueckoi mpakTtuke. OIHAKO 3TO HE O3Haya-
€T, 4TO €ro cojepXkaHue adCONIOTHO MOHSATHO U HE
BBI3BIBaeT BOIpocoB. OH 0003HaYaeT HEKOTOPYIO
CyOCTaHIIHMIO, KOTOpasi JOCTATOYHO CJIOXKHA B IOHU-
MaHHHM, TIOCKOJIbKY JIOOBIE 3HAaHHUS O IpoLeccax
MOYHO HOJYYUTH TOJIBKO 4Y€PE3 COCTOSAHUA N HeﬁCT-
BUSI BOBJICYCHHBIX B TPOIIECC OOBEKTOB H CyOHEKTOB.
dakTHYeCKH MBI pacCMAaTpPHBAeM HE pealibHbIC MPO-
LECCHI, & UX MOZEIH, TO €CTh UX ONMCAHMs Ha KaKOM-
71100 (hopMalIM30BaHHOM SI3bIKE.

KpenutHble pUCKM MOXKHO OTHECTH K 0a30BBIM
0aHKOBCKMM pHCKaM, MO3TOMY IPOLECCHOE YIpaBie-
HUE KPEAUTOBAHWEM M COIIYTCTBYIOIIUMU PUCKaMH
KpaiiHe Ba)KHO B COBPEMEHHOW OAHKOBCKOM MPAKTHKE.
KpenutHblil mporiecc ¢ TOUKM 3peHUs yIpaBieHUS He-
obxomuMo aedparMeHTHPOBATh HAa OTACIBHBIC 30HBI,
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BKJTFOUAFOIIINE MOAYJIU MPUHSITHS PEIIEHUS O KPeANuTO-
BaHUH, [UITAHUPOBAHUE M CONPOBOXKACHHS KPEANTA.

B nepByro ouepenp, Mbl ONpesiensseM BO3MOXKHBIE
HMCTOYHHUKHU OIMMOOK M COOEB KPEIUTHOTO IIpoIlecca,
4TOOBI WX U36exarb. OmuOKH, ¢ KOTOPHIMHU CTaJIKHU-
BAIOTCSl HAa MPAKTHKE Yallle BCEr0, OTHOCATCS K STHM
JIBYM HCTOYHHKaM (puc. 1):

— HE3aBHCUMBIC OIIMOKH, BKIIOYAIOIIUE OIIU-
0OYHYIO OLIEHKY KPEIUTHOTO PUCKA HECMOTPS Ha BCe-
CTOpPOHHEE Y TOYHOE MPEICTABICHUE;

— TpouexypHble OMMOKM, MPUHUMAIOLINE OAHY
u3 IByX (popm: mpouemypHO-CTPYKTYpHasl OLEHKa ca-
MOTO TIpOIECCa YTBEPXKICHUS KpPEIUTa MOXKET Cojiep-
JKaTh MPOLETYPHBIE OIIHOKH. JTH OMIMOKU NPUBOJAT K
HETIONTHOMY WM HENPaBUJIBHOMY MPEJICTABICHHIO Kpe-
qutHOro pucka. C 1pyroil CTOpPOHBI, NpOLEXypHBIE
OLIMOKU MOTYT CJIeIOBaTh U3 HEKOPPEKTHOH peasusa-
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LMW TIpoliecca yTBep:KIeHUsI Kpeauta. OHM BBI3BAHBI
HEOpPEeKHBIM WM TpeIHAMEPEHHBIM HapyIIeHHUEM
JOJDKHOCTHBIX OOS3aHHOCTEH KpPEAWTHBIX CIICIHANIH-
CTOB.

OpHako, ¥ HE3aBHCUMBIE U MPOIEAypHBIE OIIHO-
KH OOBIYHO OIPEICIISIOTCS OJWHAKOBBIMH COCTaB-
JISTIOIIMMU pUcKa. TakuM 00pa3oM, CIIEIUAINCThI Kpe-
JUTHOTO TIOJpa3/ICiCHNUs — 3TO HadalbHas TOYKA, OI-
penenstonias 3GpGEeKTUBHOCTh KPSTUTHOTO TIpoIiecca C
TOUYKH 3peHus pucka. [Ipu sTom GaHKH MOTYT TIpUMe-
HUTh MHOXXECTBO Me€p, MO3BOJISIONINX MHUHHMH3HPO-
BaTh UX PHUCKU.

besycroBHO, YTOOBI OIEHUTH KPEIOWTHBIA PHCK,
HEOO0XOIMMO BHUMATEIFHO W3YyYUTh 3aEMINNKA, KaK C
SKOHOMUYECKHX, TaK U IOpUANYECKUX no3uuui. Kave-
CTBO TIPOIEyp MPUHATHA PEIICHUS O KPEeIUTOBAHHUU
3aBHCHUT OT JIBYX (PAKTOpPOB, T. €. YETKOTO M BCECTO-
POHHETO TPEJCTABICHUS PUCKOB, MPEIOCTABISS CCY-
Iy, C OIHOM CTOPOHBI, U COOTBETCTBYIOLUECH OLIEHKU

BO3HHKAIOIINX PHUCKOB C TOYKH 3peHHUS dPPEKTUBHO-
CTH, C IPYrOi CTOPOHBI.

[onmasmstomiee OONBIIMHCTBO KPEAUTHBIX YUIPEK-
JICHAH MIMEET Pa3InIHbIe MOTPEONTENbCKAE CETMEHTHI.
OTta cerMeHTanus HeoOXomuMa, TJaBHBIM 00pa3oM
JUISL TOTO, 9TOOBI MU GEPEHITNPOBATh TPEITOKCHHBIC
YCIYTH ¥ WHAWBHIYAIA3UPOBATH COOTBETCTBYIOIIYIO
MapKEeTHHTOBYIO JESTeNbHOCTh. B pe3ynpraTe OaHK
CTapaeTcsi yIOBIETBOPUTh TPEOOBAaHHWSM CBOHMX KITH-
€HTOB C TOYKH 3PEHUS JOCTYMHOCTH U JOCTYITHOCTH,
HOMEHKJIATypBl, & Tak)Ke 0OCITyKWBaHUS KIHEHTOB. 1
HAa TIPaKTHKE 3Ta CETMEHTAINs BRIpAKEHA B CTPYKTYPE
KpEOUTHOTO OW3HEC-TIpoIiecca M pa3HOOOpa3HBIX MO-
IyJsIX KPEIUTHOTO aHann3a, (GOPMHPYS KpeIUTHBIN
UHTEpeEIic.

[Ipu >TOM Kakgast MOAENb TPECTaBIsIET COOOM
MIPOIIECC aHANM3a KPEIWTa, JODKHA BKIFOYAaTh MaKCH-
MaJIbHOE KOJIMYECTBO KOMITOHEHT, TIO3BOJISIOIINX BCe-
CTOpPOHHE OIEHHUTH 3a€MIIMKA W TPHUHATH MTPABUIHHOE
YIIPaBIIEHYIECKOE PEIICHHE.

Sources of error Risk drivers'"

Possible Risk Mitigation Measures
Conceptualization

Set of risk mitigation measures'"

Processing precision|

* Misjudgment
despite comprehensive 7
review —1Assessment capacity|

« Non-execution of
individual process
steps L |
« Loss of data

Overload

« Training
« Standardization (reduction of complexity)
« Automation

» Clear specifications (e.g. job instructions)

= Discussion and review (e.g. four-eyes principle)

« Restriction of responsibility (e.g. volume-based
decision-making authority)

« Training/experience of employees

+ Reduction of the number of applications
» Reduction of the processing effort per application
« Standardization (due to learning effects)

In addition, errors can occur in the design of the credit processes

(1) Disregarding intentional behavior; illustrative enumeration

Puc. 1. Tunonorus ommO0K, BOSHUKAIOMINX MPU IPHHATHN PEIICHHS O KPEeIUTOBaHHUH [3]

KauectBo mporiecca yTBEp)KICHHS KpeauTa C
TOUYKH 3PEHHUS PUCKA OINpPEISIICHO MaeHTU(UKAIUESH 1
OIIGHKOW KpeauTHOro pucka. OIleHKa KPEeIUTHOTO
pHUCKa BKJIFOYAET YETHIPE KOMIIOHEHTHI PHUCKA B COOT-
BercTBUU ¢ bazenem II: CpenneromoBasi BEpOSTHOCTh
nedonra (PD — Probability of default); cpeactsa mox
puckom (EAD — Exposure at Default); cpente 0xu-
naemast JI0JIs TIOTEPh CPeacTB B ciay4ae medoira (LGD
— Loss Given); ropusont pucka (M Maturity) [1].

S. V. ZENCHENKO, T. A. ZHABOTINSKAYA

CaMmble BakKHbIE KOMIIOHEHTHI B TIpoOIleCCax YT-
BepkaeHus kpeauta - PD, LGD, u EAD. B to Bpems
kak (M) urpaeT BTOPOCTETIEHHYO POJIb B aHAJIH3E.

Paszmiume mMexay cTaHIapTHBIME U OTEIEHBIMU
MPOLECCAMH HE CO3J1aeT OTACNBHBIA CErMEHT. JTO —
ckopee obmiee nuddepeHIpoBaHe mpoliecca B Cer-
MeHTaxX TpeOOBaHHI, KOTOPHIE OMNPEACICHHI B COOT-
BETCTBUU C KpHUTEpUsMHU. B momapmnstonieM OOIbIINH-
CTBE CIy4acB YPOBEHb 00S3aTENBCTBA — PEIIAIOIIHIA
ANIEMEHT B TUPQPEPSHIMPOBAHUA MEXAY CTaHIApT-
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HBIMH W OTHIENBHBIMHU IIpoIrieccamMu. B momonHeHue K
YPOBHIO BO3JIEHCTBHUS BO3MOXKHO OIMHCAaTh HEKOTOPHIE
obmie kputepun AudhepeHITHaIim, KOTOphIe Xapak-
TEPU3YIOT paccMaTpUBaeMbI THM Tporiecca. Booobie
TOBOpSI, [IEJIb YCTAHOBJICHHUS CTAHIAPTHBIX MTPOIIECCOB
siBIsIeTCsl OoJiee A((EKTHBHBIM BBITIOTHECHHEM TIPO-
riecca. [lockombKy OONBITMHCTBO CETMEHTOB MOKAa3bI-
BaeT KOHIEHTPAIIUN ONpPEAETCHHBIX TEXHHYECKUX Xa-
PaKTepUCTHK W3MENHs, BO3MOXKHO pa3paboTars IMpo-
IIECCHI, KOTOPBIE B YACTHOCTH a/IPECYIOT ITH XapaKTe-
puctuku. CTaHAapTHBIE MPOIECCHI XapaKTEPU3YIOTCS
TEM, YTO OHHU TOJBKO TIPeAHAa3HAYEHBI U TIOAXOIAT IS
00pabOTKH OTpeIeIeHHBIX KPEOUTHBIX MPOIYKTOB C
OTpaHUYEHHBIMH (YHKIUSMH U OTIITHSIMH.
OrpaHudeHue Mporecca K OMPeesiCHHBIM Ipo-
IyKTaM ¥ MaKCHMaJIbHBIM 00bheMaM BO3JIEHCTBHUS J0-
ITyCKaeT YMPOIIEHHUs 1 aBTOMATU3AIMIO B Tiporiecce (B

YaCTHOCTH, OTHOCUTEIILHO PEIICHU MPEIOCTaBICHUS
KpeIuTa W BBICOKO aBTOMATH3MPOBAHHBIX PEIICHHHA
KpeauTa).

OtnenbHBIE TPOIECCHl XapaKTEePU3YIOTCSA aJar-
THUBHBIM TIPOEKTOM, KOTOPBIH ITO3BOJISIET MMETh JEI0
CO MHOXXECTBOM KpPEAWTHBIX TPOTYKTOB, O0eCIIeYeH -
€M ¥ YCIIOBHSMH KpeIWTHBIX caenok. Kak mpaBmio,
3T0 OymeT TpeOOoBaThCS CIeNHaIFHO I OM3Heca Kop-
MOPATUBHOTO KJIMEHTa OOJBIIOro 00BheMa, TIOCKOIBKY
M XapaKTEePHCTUKU 3aEMIIUKOB, KOTOPBIE OYyAyT MpH-
HSTHl BO BHUMaHHE B aHAJ3e KPEeIUTa U Crienudude-
CKHX OCOOEHHOCTSIX TpeOyeMBIX TMPOIYKTOB, OYCHb
HEOAHOPOJIHBI. bosiee BBICOKUI PUCK, BKIFOYEHHBINA C
KpeIuTaMu, UCCIIEIOBAaHHBIMH B OTAEIHHOM IIpoIiecce,
JIOTDKEH aJpecoBaThCs MPH TIOMOIIH JBOHHOTO TOJIO-
coBaHU (OTHO TOJIOCOBAHHE aAMUHUCTPALIUEH U OJTHO
rojocoBaHue 03k-oprcom).

Standard and Individual Processes Show a Number of General

Characteristics
Example for illustration purposes

e e e e OSSR SRR SR

Sale of standardized Automated credit decision E Assumption of H

products - For residential real estate 1 implementation and credit H

e : '

Standardized Limited number of finance i administration '
ptabl llateral - Overdraft facili ' H

process vy : :
: :

: :

' '

' H

S e 3 H

H H

: H

Individual customer service i Credit decision based on the Assumption of H

and sale of an expanded i four-eyes principle implementation and credit E

s product catalog E - Voting by "front office” and administration 5
process Relieving the burden of : "back office™ :
detailed risk analysis E - Application of rating E

Extended number of ' procedures :

acceptable collateral ' L

' '

Puc. 2. CranmapTHbIC 1 MHIMBUyaTbHBIE IPOLECCH B KPEIUTHOMH caernke [2]

ABTOMaTH3aNMA MIPOIECCHHTA TIPU KPEIUTOBAHUT
— CYIIECTBEHHAs! MPEANOChUIKA s yCIexa Iepeopu-
EHTAIlMM TpoIlecca YTBEPXKIACHHUS Kpeauta. UToOsI
YIPOCTUTh MX PEaTH3aliio, U3MEHEHHUS B IMpoIeccax
JOJDKHBI OBITh OTpakeHbl B OaHke B cTpykType IT
(uaTepeiicel IT KO BceM OpraHM3alMOHHBIM MOIY-
JIIM, KOTOPBIE MCIOJB3YIOT JTAHHBIE OT MPOIECCOB yT-
BEP)KACHUS KpPEennTa), 3aCTaBIsIET MPOBEPATH Ha paH-
HEW CTaJIuH, BBITTOJHUAM JIU TIPOEKT U MOXKET OBbITh (pu-
HaHCHPOBaH. JTO OMMCAHWE TPOLIECCOB YTBEPIKICHUS
KpeauTa O4YeHb BaXKHO HE TOJBKO ISl aHAJIN3a PHUCKOB
n 00paboTKH, HO U HWMEET OMNpeJeTICHHOe 3HAYCHHUE
U1 TIpofiak. MI3MeHeHus B Ipoleccax, B YaCTHOCTH
BBE/ICHUU IJIaBHBIM 00pa3oM aBTOMATHU3HPOBaHHBIX
peIIeHni KpeawTa, BICKYT 3a COOOM 3HAYUTEIHLHOE

T. 12, Ne 5, 2017

M3MEHEHHE B I0JIb30BATEIbCKOM HHTEpdeiice B npu-
JOXKEHUAX mpoaax. [loaToMy ycrex peaiu3anuu
OYC€Hb 3aBHUCUT OT CTCIICHU CaAMOCTOATCIBHOCTHU IIPH-
HSATUSIMU COTPYIHUKAMH YIIPABICHYECKUX PEILEHUM.
BremosnHenne ananmsa KpeauTa OCHOBBLIBACTCA Ha
BHCHIHUX W BHYTPCHHHX JaHHBIX I10 3aCMIIHKY. Cre-
UATEHO JIJIST OOMTUPHBIX BO3JCHCTBUN 3HAYUTEIHLHBIC
pecypcbl MOTYT OBITh 3aHATHI B Tpoliecce cOopa JiaH-
HBIX, IIPOBEPKU NAHHBLIX JId IMOJHOTHI W IPaBaOIIOd0-
Ous M Tepeiaur JaHHBIX JIFOZSM, OTBEYAIOIINM 3a 00-
paboTKy, aHau3 ¥ 00pabOTKY BO3ICHCTBUS B OaHKE.
OTH 1ark MOTYT TaKKe MPUBECTH K OOJNBIIOMY KOJH-
YeCTBY MpOIETYPHBIX OIMUOOK. YCTaHOBICHHBIC JaH-
Hble (OPMUPYIOT OCHOBaHHE JUIS aHAIM3a KPEIWTa,
OImMOOK B cOOpe, arperariiiy C TOUKH 3peHHs prucKa [2].

SOCIAL-ECONOMIC PHENOMENA AND PROCESSES
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OreHKa 3aeMIIIMKa OCHOBBIBAETCS HA PA3IIIIHBIX
WCTOYHWKAX JAHHBIX M THUIAX JaHHBIX B COOTBETCTBUH
C THUTIOM 3aeMIluKa. B moboMm ciydae 6aHK HAOIDKEH
BCerJa MHTEPECOBAThCS HAJIMYHNEM BCECTOPOHHUX H
TEKYIIUX JaHHBIX TI0 SKOHOMHYECKOH M TepCOHAIb-
HOM HHGOPMAITIH 3aeMIIHKA.

KpenutHelil cnenuainct JODKEH HCIOJIb30BaTh
MOy b (TaONHIly WM TEKCTOBBIA MOMYIB), TPEdy-
CMOTpETh Tepenady BO3JEHCTBUS COOTBETCTBYIOIIETO
mporiecca. JTO COAEPKUT, CPEAr MPOUETo, Mepedrnc-
JIeHWEe JTOKYMEHTOB, TpeOyeMBbIX I COOTBETCTBYIO-
IIIeTO CETMEHTa aHaj3a PHUCKOB (KOHTPOJIGHBIN CITH-
cok). C OmHOM CTOpPOHBI, 3TO TAPAHTUPYET TIAAKYIO
nepeaavy TOKYMEHTOB, C IPYTOH, OHA IPETSTCTBYET
TOMY, YTOOBI HEToNHbIe (Gailbl ObUTH TIEpeaHBl K
aHayu3y puckoB. Kpome Toro, majgpHeMIIue MOAYIH,
HamnpuMep, 3aMEeTKH, CICNaHHbIE BO BpeMs IMOTpeOu-
TENbCKAX Ha3HAYEHWH, JOJDKHBI OBITh BKITFOYCHBI B
ot4eThl epenaun. Kpome Toro, Haamexamye MO TyIIH

JIOJDKHBI OBITH BKIJIIOYEHBI JUIST BCEX IPYTMX WHTEP-
(eiicoB MexTy MPOJaKaMU M aHAJIM30M PHCKOB, T
MEXy pa3IHIHBIME JIOJAbMHU B 00paboTKe.

UTo0bl yIPOCTUTL HEMPOTHBOPEUMBOE MPHIIONKE-
HHUE OTYETOB Tiepenadn, ObIT0 OBl JKENaTeTbHO MOATO-
TOBUTH TOAPOOHBIC MHTEpPQEHCHBIC TUIaHBI, KOTOPHIC
JIOJDKHBI, B YaCTHOCTH, TIOKa3aTh UHTEPQEHChl MEXTY
NpOJAKaMU M aHAITM30M PHCKOB. BHyTpeHHHE WHCT-
PYKIMHU JOJDKHBI IPEyCMOTPETh 00SsI3aHHOCTH BJIOJb
nHTEp()EHUCHBIX TIAHOB MTOAPOOHO, KOTOPBIC TOJLKHBI
TapaHTHPOBATh HEMPOTHBOPEUMBOC MPHIOKEHHE U
MHHUMH3HUPOBATH MPOLECAYPHBIE PUCKH, CIICIYIOIIUC
W3 U3MCHECHHUS B OTBETCTBEHHOCTHU (HATIPHUMED, TOTEPS
JIOKyMeHTOB). KpoMe Toro, 3TOT CIHCOK CITY>KUT, 4TO-
OBl YETKO BO3JIOKHUTH OINPEACICHHBIE O0SI3aHHOCTH.
DTO0 MOXeT ToMoYb H30erats OmmMOOK B TIpoIecce
YTBEPXKJICHUST KPEIUTa, KOTOPBI MOT CIEeOBaTh M3
HESICHBIX O00s3aHHOCTEH (HampuMep, OTKa3 BHITTOIHUTH
TpebyeMblii aTan nporiecca) (puc. 3) [3].

Collateral

Preparation of offers

Credit decision

Completion of loan application

Conclusion of credit agreement

o
Loan disbursement ‘-\sf-'

va

Interface Plans Should Be Transformed into Responsibility Grids

Example
Process steps Interface plan Responsibility grid
Sales Processing = =
| Sales Risk analysis ("
Customer service :::::g 12
. 4 + Supporting activity 1 « Activity 1
Credit rating process + Supporting activity 2 « Activity 2

Interface plan and responsibility grid should be specified for each segment

(1) incl. processing

Puc. 3. [Iprmep uaTepdeiica KPEAUTHOTO MPOIIECCHHTA

AHanu3 Kpeautra B OCHOBHOM COCTOMUT M3 ABYX
KOMIIOHEHTOB MpoLECCa:

1. CranapTU3UpOBAHHBIE MOJIETH OLICHKU TAHHBIX;

2. JlokyMeHTanus W OIEHKa Jpyrux (pakTopos
OLIEHKH KpEJINTA.

Ha npakTrke Mbl MOXKEM TaKXKe€ HAUTH TPOLIECCHI
PacCMOTPEHHUST KPEOUTHOM 3asBKH, KOTOpBIE IOJHO-
CTBIO OCHOBAaHbI Ha CTaHJAPTU3UPOBAHHBIX U ABTOMA-
TH3UPOBAHHBIX MOJIEIIIX U TAKUM 00pa3oM HE Ipeny-
CMaTpPHUBAlOT PYy4YHOH 00pabOTKM MAOKYMEHTALUU U
OLICHKH JIpyTuX (haKTOPOB KPEIUTa.

S. V. ZENCHENKO, T. A. ZHABOTINSKAYA

CeromHst y HaC €CTh MHOTO Pa3IMYHBIX MOEICH
JUIsl CTaHJAPTU3MPOBAHHOM OLEHKU KPEAUTHBIX JaH-
HBIX. DTH MOJIEJIA MOTYT B OCHOBHOM OBITh pa3/IeiICHBI
Ha 3BPUCTUYECKUE MOJIEIIN, SMIIUPUUYECKUE CTATUCTH-
YeCcKUe MOJIEJIM U MpUYHUHHBIE Mojenu. Kpome Toro,
Ha MMPAKTUKE UCIIONB3YOTCS THOPUIHBIE MOJICIIH.

OBPUCTHYECKHAE MOJIEIH UCTIOIB3YIOT HAKOIUICH-
HEII OIBIT, IS TOrO YTOOLI B JaNbHEMIIEM CHCTEMA-
THYECKH TONIy4aTh HOBoe moHuMaHue. C TOUYKHU 3pe-
HUA aHaJIW3a, 3TO O3HAYAET, YTO OIBIT MPEALIECTBYIO-
IET0 KPEAUTOBAHMS HCIIONB3YETCS, YTOOBI TOTBITATh-
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COLMAJIBHO-OKOHOMUYECKUE ABJIEHUA 1 ITPOLECCHIL

csl mpeAcKa3aTth OyaylIyI0 KpPeaUTOCHOCOOHOCTH 3a-
eMIIHUKA. DBPUCTUYECKHE MOJIENIU 3aBUCAT OT CyObek-
THUBHOTO OIBITA 3KCHEPTOB. TakuM 0Opa3oM, HE TOJb-
KO KpeIMTOCIIOCOOHOCTH OMpeessieTcss 3BPUCTHYC-
CKHM 00pa3oM, HO TaKKe M OKOHYATEJIbHOE pEIIeHUE
[0 KPEOUTY OCHOBBIBAIOTCS Ha CyOBEKTHBHOM OIIBITE
JKCTIEpTa.

OMNOHUpUYECKUE CTATUCTUYECKUE MOMECTH TIbITa-
IOTCSI OLIEHWTh 3aEMILUKAa Ha OCHOBE BOIUIOLICHUS
npoueccoB. C 3TOH 1eNbl0 ONpeeeHHbIe KPUTEPUH
aHaIM3a KpeInuTa pacCMaTpPUBAIOTCS H aHATU3UPYIOTCSI
[0 CYIIECTBYIOIIEeH 0a3e MaHHBIX, KOTOpas ObLia yc-
TAHOBJICHA ONBITHBIM IIyT€M. JTO CPaBHEHHE I03BO-
JSIeT BBIICNIUTh KPEAUTHBIM PUCK. Pe3ynbTraTuBHOCTH
OLICHKM TI0 SMIUPUYECKOH CTATUCTUYIECKOM MOIENH
3aBUCUT B 3HAYUTEIBHOW CTENEHH OT KauecTBa Oa3bl
JaHHBIX, WCIOJIb3yeMON B aHAJMTHYECKOH CHCTeMe.
Bo-nepBbix, 6a3a IaHHBIX AOIDKHA OBITH JOCTATOYHO
OOJNBIION M aKKyMyJHpPOBaTh 3HAYUTENBHBIC PE3yJib-
tatbl. Kpome Toro, 6a3upoBaThcs Ha CBEJCHUSX, KaK
KpEIUTHBIX OpraHU3aluii, Tak 1 Ou3Heca.

[TpuuuHHEBIE MOAENH MONYYArOT IMpPSMBIC aHAJIHU-
THUYECKHE 3aBUCHMOCTH Ha OCHOBE TEOPHH (PHHAHCOB.
OHHU HE UCTIONB3YIOT CTATHUCTHYECKUE METOBI, YTOOBI
MPOTECTUPOBATH TUTIOTE3bI HA SMITUPUUECKOIN OCHOBE.

I'nbpuaHbIe MOZENH NBITAIOTCSI O0OBEANHNUTH TIpe-
MMYIIECTBA HECKOJIBKUX cucTeM. [loaToMy smmmpurye-
CKHE CTAaTHCTHYECKUE MOJIENH MPUMEHSIOTCS TOJNBKO
NPy HAJIMYUM KaueCTBEHHBIX 0a3 maHHbIX. Jpyrue
(haKTOpBI OLIEHKU KpEeIUTa MOTYT OBITh BKJIIOYEHBI B
MOJIETIb, OIIEHEHBI MOCPEJCTBOM IBPUCTUUECKHX CHC-
TEM, B TO BpeMsI KaK NMPUYMHHbIE aHAJTUTHYECKUE MO-
JieTM OOBIYHO HE UCTIOJIB3YIOTCSL.

CraHIapTU3UPOBaHHBIA aHAIN3 KPEIUTa COCTOUT
13 JIByX KOMIIOHEHTOB!

1) ¢unHaHcoBas oleHKa (WM KOJMYECTBEHHASI
OIICHKA);

2) KayeCTBEHHAs OICHKA.

®duHaHCOBas OLIEHKA BKIIOYACT aHAN3 (PMHAHCO-
BBIX JaHHBIX, JOCTYITHBIX NMPETEHACHTY Kpeauta. Ilpu
9TOM TIPUMEHSETCS PEeTpO-aHau3 ToJ0BoW (pruHAHCO-
BO OTYETHOCTH M aHaIU3 OHM3HEC-TUIAaHUPOBAHUS
(mepcnekTuBHBIA T0AX0xA). OOBIYHO, aBTOMATH3HPO-
BaHHbBIC TPOTPAMMbI HCTOJB3YIOTCS, YTOOBI BBIYHC-
JITh WHJIMKATOPBI U3 TOJ0BON (PMHAHCOBOW OTYETHO-
ctu win OusHec-1aHa. B GonbmmHCTBE ciyvaeB ¢u-

T. 12, Ne 5, 2017

HAHCOBAsl OLICHKA BBIMIOJNHACTCS KPSIUTHBIMU aHAIHU-
TUKaMHU.

WneansHO, TpOIECChl JOJKHBI COOTBETCTBEHHO
OTpa3uThb Bce (PAKTOPBI, HEOOXOOMMBIE, YTOOBI OIle-
HHUTH TIOJIOXKEHUE KpeauTa. [Ipu 3ToM mporiecc mpHHs-
TUSI PELICHHS O KPEIUTE CIeyeT JeKOMITO3UPOBATh Ha
YeThIpe MOAMpOIecca: KOHCYJIbTAlMs, aHaIu3 Kpeau-
Ta, KpPEAUTOCTIOCOOHOCTH 3aeMINHKa, pealn3amus
(odopmnienne, BbIgada); oOCITyKHWBaHHE (COMPOBOXK-
JICHHE); BO3BPAT.

[IponeccHpiii momxom Tpedyer QGopManuzauu
0aHKOBCKMX OHM3HEC-TIPOIIECCOB, MX CTPYKTYPHPOBa-
HHS ¥ OTIPEICTICHUSI TIPOLICAYP UCTIOTHEHUS THITMYHBIX
oneparmii [4]. @opManuzanys MPOIECCOB, UX peria-
MCHTAIIUS, AHANM3 BBISBISACT BO3MOXKHOCTH COBEp-
[ICHCTBOBaHMS MPOJYKTa JAaHHOTO MPOIeCcca U €ro
camoro.
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EUROPEAN PRACTICE OF PROCESS CREDIT RISK MANAGEMENT

ZENCHENKO SVETLANA VYACHESLAVOVNA
North Caucasian Federal University,
Stavropol, the Russian Federation, e-mail: Zen_sveta@mail.ru

ZHABOTINSKAYA TATYANA ALEKSANDROVNA
North Caucasian Federal University,
Stavropol, the Russian Federation, e-mail: zhabotinskaya.t@vpb.su

Activity of any organization, including bank, is possible to present as sets of business processes. At process
approach to management of bank risk each structural unit provides performance of concrete business processes in
which it participates. Duties, area of responsibility, criteria of successful activity for each structural unit are for-
mulated in the context of concrete business process. Therefore the credit specialist is not only responsible for the
functions, but also for those business processes in which it takes place therefore there is mutual responsibility for
result of business process of all its participants. Bank main processes (processes products) unite in themselves all
bank operations on accumulation and redistribution of money. In the set processes — products represent the bank
front office. It is possible to refer crediting to number of the most powerful business processes of the front office
of bank. Formalization of business processes is the effective tool which allows to order process of identification of
credit risks and to solve problems of management of them. Besides, formalization is the tool reducing probability
of approach of the risks which especially connect with a human factor. However many bank experts consider that
introduction of process approach in bank connect with risks and difficulties: it is necessary to allocate all business
processes of bank, to develop techniques, concepts and regulations on process management and business simula-
tion and also a large number of graphic models of processes and many other things. But authors noted that intro-
duction of process approach, that is the description of business processes of bank, has a number of advantages: in-
crease in transparency, controllability and controllability of activity of bank at all levels; increase in overall per-
formance of staff and heads, effectiveness (profitability) of bank activity, etc.

Key words: credit, processing, business process, credit risk, business model
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